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Apply the best organizational development process skills the executives should use
	Change management is an elaborate strategy that helps a company avoid strategic drift. Through various company evaluations, Clegg et al found that the ones that have had a successful change overcoming all the challenges attached, have an excellent performance each other year (2017). The reason behind this is that change in an organization focuses to work on the weak signals maintaining the values of the company. Clients come first as the best value proposition that benefit the entire company workforce and taskforce as well. Change management sets a long term mindset to achieve company goals and it should therefore, be embraced. When change is not implemented in the right way, then problems are inevitable in its implementation. The executives should focus on the following: 
	Keeping off the hierarchy that exists in making decisions. Decision making responsibilities are not designed for managers and other top officials (the executives). Employees should be factored in as they have an experience of what happens on the ground. This tells us that employees are the better sources of information but not the top officers who are always consulted. Executives should spearhead the change thy impose keeping off any top-down decisions and engaging the entire workforce in decision making (Clegg et al., 2017). Employees should be given the chance to air out their proposals as well as complaints in a bid to find the correct decision. 
	The executive is working on a goal to institute change within this organization. There is a requirement that they understand each detail of the responsibility forth. This means that they should be conversant with every obligation and not just the managerial measures. This will ensure that all interventions are evaluated alongside the objectives purposed (Clegg et al., 2017).
It is important that the executives build trust. The spirit of trust in any organization is first stricken by the executives who are the top managers. They do this by promoting open communication and cultivating for a culture of mutual trust. Instituting change in an environment of trust is very successful (Clegg et al., 2017). 
	Group focusing. The basic idea that makes up an organization is group formation, from the word organize. This means that for any intervention to succeed in the organization, the “group” concept should be considered throughout the entire process. The groups being meant here are the workforce, stakeholders, and any other that fall within the value chain. These understand mission, vision and goals of the organization (Clegg et al., 2017). As a result, making a change in the groups is a definite success. 
	Invest in employees. Employees are very vital in an organization. They sacrifice their time and expertise to the achievement of company goals. Change interventions that are steered should factor employee growth. This will ensure that change is supported to the desired level and as a result its implementation becomes easier. 
	Executives should initiate strategic interventions. Strategic interventions models the organization’s good external picture. This helps the organization’s management decisions whenever they might need an external recommendation. In some cases, the organization can opt to merge or acquire another organization as a strategy of overcoming the challenges at hand. A merger decision is a long term decision that would rescue the employees from the fear of losing their job. 
	As a result of high turnover reported within the past financial years, the executives need to put on board perfect goals to rectify the aforementioned. Long term goals would be to double revenue at the end of the running financial year. To support this goal, there is the need for short term strategies that will help the company achieve this goal. That would be an advertisement for two months or so and optimization of resources (Carnall, 2018). 
	Appreciation goals can be established for the employees. Awarding employees on the basis of performance helps build a culture of hard work and competitiveness hence success of company goals. Awarding the employees on monthly basis is a short-term goal. Long term goals, on the other hand, can be promotions, training and development among others. 
	Changing the employee fraternity is also a good decision that the executives should pursue (Carnall, 2018). Skills and expertise become obsolete as time passes on. Obsolescence of skill and expertise retards business activities with the current rate of technological development in the modern economies. Replacement with excellent skills and expertise becomes a crucial factor since software can be updated to the current and operated with no difficulties.  
Evaluate and present the impacts of the resources
	Employees are an important resource in an organization. They impact organizational success in terms of performance. Labour is a very competitive factor within firms and organizations. Skilled employee force is an opportunity for the organization. The organization will be able to compete favorably in the market and within the industry. 
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